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; ‘ With our winters, the easiest way home
owners can save energy and money is by adding an extra layer.
Proper insulation and air sealing of doors and windows throughout .
a house are best known, but there's a lot more we can do.
Insulating and air sealing floor joist i ’
header areas. Air sealing the junction of the floors and
exterior walls. Proper air sealing of all envelope penetrations helps
stop cold air from rushing in. Even electrical outlets and switches
O can be better sealed to help prevent drafts and heat loss.
R \ What's great is that all of these can be ;
done inexpensively whether building a new home or remodelling LT . .
“an older one. It’s good for your customers, ' ' _
good for business and good
for the environment.
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IMTRODUCTION

The National Energy Conservation Association (NECA) was incorporated in April 1983, as a not-for-

profit organization representing residential energy conservation renovation contractors across

Canada. It has since evolved to represent building renovation contractors, and its membership

includes general contractors who do residential and commercial renovations, individual

tradespeople, manufacturers of building products, and representatives from the educational system,

including community college instructors. The Association’s main focus is to meet the needs of its

membership on a local level.

The goals and objectives of NECA are:

® To determine the needs of the renovation industry and to respond to these
needs with programs and services.

® To act on behalf of, and represent the position of, the renovation industry,
to governments, utilities, and other agencies who have an impact on the
industry.

* To actively participate in any research and development programs that
impact on the renovation industry, so that products and technologies that are
developed are practical and applicable to the field.

® To keep members abreast of the latest techniques in renovations and
energy conservation applications.

* To increase the industry’s credibility.

* To develop and deliver training programs as required by the industry.

* To increase consumer confidence in contractors through administration
and operation of a National Homeowners Warranty Program.

® To assist contractors to develop and expand their business through
innovative financing, meetings with other contractors, seminars, and
workshops.

* To promote energy efficiency.

NECA is active in the establishment of
new specifications, standards and
codes relating to the renovation indus-
try. This is done through its member-
ship on national standards committees,
through its work on a cooperative basis
with Natural Resources Canada, vari-
ous provincial Ministries of Energy, and
other methods. In addition, NECA is
exploring international opportunities
which may enhance trade for both its
contractor and manufacturer member-
ship. Interest in NECA’s competency
based training programs and in its ex-
pertise in technology transfer is evi-
denced by the requests received from
several countries. NECA meets its goals
and objectives through the following
programs.
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NECA BENEFITS

As an association of industry mem-

bers, we provide:

-Leadership in promoting energy-
conservation,

- A voice to government/utilities
regulatory bodies.

- Policy papers.

- Industry standards.

- Training programs.

-Technical bullefins.

- Certification of contractors
through CWC.

- NECA hotline.

- Newsletter.

-Group insurance plan with Great
West Life.

- Discounts with ESSO.

-Discounts with Ramada Inn.

- A listening ear.

OPPORTUNITIES

Training & Certification

NECA delivers extensive industry
driven training & certification cours-
es. Certification in these courses is
recognized internationally and has
been a key component in the deliv-
ery of energy conservation pro-
grams.

Quality Assurance

NECA has developed Quality Assur-
ance programs for different seg-
ments of the industry. These pro-
grams include establishing products
standards, installation specifications
and provides for field inspection.

Customer Protection

Part of the Quality Assurance pro-
gram is to provide consumer satis-
faction and protection by ensuring
the products are installed properly.
NECA participates in the Home-
owner’s Warranty Program.

Standards & Specifications

NECA has developed installation
specifications for the industry and
continually updates them. As well,
NECA sits on various CGSB commit-
tees and holds a secretariat position
in 1SO’s technical committee on
thermal insulation.



Financing Programs.

NECA “Scotiabank” financing pro-
gram is the best unsecured financing
program today in Canada. The vari-
ous utilities and other groups are
using this financial program as part
of their DSM programs.

Research & Demonstration

NECA participates in pertinent re-
search projects and works to ensure
that the research is directly applica-
ble in the field. ‘

Working Relationship with Utilities
& Government

NECA works with all utilities and
government bodies to ensure they
see the benefits of energy conserva-
tion and understand and consider
the industry’s viewpoint.

Coordinated Effort

NECA offers members a toll free
line, for inquiries. NECA continually
promotes beneficial cooperation
amongst other associations.

Why Join NECA?

NECA represents the energy conser-
vation industry which is the fastest
growing segment of the construction
industry today.

What Will NECA Do For Me?
NECA's primary goal is to champion
energy conservation. Through work-
ing to achieve this goal NECA cre-
ates business for you.

What Benefits Will | Get From
NECA?
NECA:
- Works on my behalf to expand
my business by promoting energy
conservation
- Provides relevant Training &
Certification Programs
- Provides attractive financing pro-
grams
- Will make my voice heard to
government & utilities
- Works to make the energy con-
servation industry profitable and
professional
- Provides a discount on CWC ap-

plication fee

- Assists in the design, develop-
ment and implementation of de-
mand side management programs

Who Should Join NECA?

- Contractors

- Suppliers and Manufacturers
- Utilities

- Government Departments
- Individuals

- Site inspectors and auditors
- Installers

How Do | Join?
Fill out the attached application
form

How Much Does It Cost?
$0.14 per day |

n e ©c a

I_A MESSAGE FROM THE MINISTER OF NATURAL RESOURCES CANADA

(

lam particularly pleased with your initiative to provide a communications vehicle which
focuses on energy efficiency. This is an excellent way to keep members informed, and
allow the exchange of knowledge and ideas on significant issues in the area of energy
efficiency.

ongratulations to the National Energy Conservation Association on the occasion of
the publication of the first NECA Annual Magazine.

a

The NECA Annual Magazine will be an impoertant resource for Canadian companies

that deliver energy conservation services and technologies, as well as a valuable tool
forthe review of the latest developments in the industry. Information exchange through
partnerships between the private sector and all levels of government will improve the
industry's competitive position and open the door to future opportunities. I am
convinced this will boost the industry's job creation potential from coast to coast.

As you may know, Natural Resources Canada has established several initiatives to
respond Lo such challenges as encouraging increased energy efficiency and limiting

greenhouse gas emissions. As we move toward the next century. I look forward to a strong and productive
partnership between NECA and the Government of Canada to meet these challenges.

T Howe A LrZ

Best wishes for a'successful and productive future.

I_I*

Natural Resources
Canada

Ressources naturelles
Canada

Canad'a’i_l
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ENERGY CONSERVATION

— A BALANCED APPROACH

by Harry Schroeder, P.Eng.

National Energy Conservation Association

Insulating a home
can provide
significant energy
savings; however,
if the work is not
done properly or
the impact of the
waork is not
assessed, the
implications can
be serious.
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nergy Conservation for
homes seems simple
enough; weatherstrip a
few doors, caulk ab-
solutely every crack
you can find, throw some
insulation in the attic, install
a water saver showerhead,
and if you're really into en-
ergy efficiency you may
even replace several incan-
descent lights with compact
fluorescents. You sit back,
all proud that you've done
your part for energy conser-
vation, and of course the

environment, and wait for
the savings to roll in. As time
goes on, you find that the
house is stuffy and your win-
dows are getting more con-
densation on them than
they ever have before. Your
teenager is complaining that
there’s not enough water
coming out of the shower to
wash her hair, and your wife
can’t read her favourite
book because it's too dark.
To add to the misery, every-
body is getting sick more
often and you can’t even

relax in front of the fire be-
cause you keep gelling
smoke down the chfmney
every time you start the fire.
You contemplate this energy
conservation idea and de-
cide it’s not all its cracked
up to be.

Unfortunately, too many
people have had experi-
ences similar to these and
aren’t really excited about
getting involved in doing
their part for energy conser-
vation and the environment.
So what's gone wrong? In



When it comes to product selection, take a look at your
needs and determine which products are suitable. With
energy efficient lighting for example, compact fluorescents

(CF) cannot always replace incandescents.

i

! %e'duced water

- consumption,
through low flow
showerheads, not
only results in
lower water bills,
but since less
heated water is
being used, gas or
electric bills are

. also reduced.

i

most cases, problems can be
attributed to using the
wrong product for the
wrong application or not as-
sessing the impact of doing
the work.

swag style lamps that have
been retrofitted with com-
pact fluorescents. The re-
sults are predictable; the
large base (ballast) blocks
most of the light and it is
dark underneath. Does this
mean that the technology is
bad? Certainly not! Com-
pact fluorescent lamps do
save energy and their longer
life (about 10 times that of a
standard incandescent)
make them cost effective for
many, but not all, applica-
tions. By discussing your

When it comes to prod-
uct selection, take a look at
your needs and determine
which products are suitable,
With energy efficient light-
ing for example, compact
fluorescents (CF) cannot al-
ways replace incandescents.
| have seen and heard about
too many table lamps or

CANADIAN

GROUND & WATER
SOURCE HEAT PUMPS

* CANADIAN BUILT

* ENERGY EFFICIENT

e COST EFFECTIVE

* ENVIRONMENTALLY
FRIENDLY

* NEW HOMES OR RETROFITS

* SCHOCQILS, OFFICES

* GOVERNMENT BUILDINGS

* MANUFACTURING FACILITIES

* SAVE 65% OVER ELECTRIC
HEATING

GEOTHERMAL

HEATING & COOLING

e
am ’”f.f.w%

- W
skt
% ool

NO FOSSIL
FUELS BURNED

NO FUMES ARE
CREATED

POLLUTION
FREE

Manufactured in

FERGUS

Ontario

Contact us for information

CANADIAN GEO-SOLAR
640 Gartshore St,
Fergus, Ontario N1M 2W8

(519) 843-3393
Fax: 843-6944
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ABISKO MANUFACTURING INC.

For the name of your local distributor, call 1-800-567-4447

[P

THE ONE HOUR CURE

WITH STRASSBURGER
WINDOWS AND DOORS
* solid vinyl reduces maintenance
* never need painting
® easy fo clean
¢ double glazed for
energy conservation
» all designs and sizes

DOORS - OPEN NEW
OPPORTUNITIES!

* patio and entrance doors
* affractive door light designs

¢ We insulate also!
646 COLBY DRIVE, WATERLOO, 519-885-6380 or 1-800-265-4717
YOUR PARTNER IN ENERGY CONSERVATION

FULL SERVICE
PCB MANAGEMENT
AND DESTRUCTION

= Sampling and * Regulatory Affairs
Analysis * Environmental Impact

* Storage Facilities Assessments

* Transportation » Contingency Planning

» Destruction + Site Remediation
Technologies * Waste Reduction

* Disposal Processes * E/R Training

Fax: (416) 428-6481 DISPOSAL
Cellular: (416) 346-5272

Phone: TORONTO (905) 428-6480 ONTARIO [-800-563 PCBS

For More Information Call or Write. ..
PCB DISPOSAL INC.

72 Lake Driveway West

Ajax, Ontario LIS 3X|

® Bostik Canada Ltd.
Stl 6455 Jean-Talon Est, #7071
Montreal, Quebec H1S 3E8
Tel: 514-251-0418
Fax: 514-251-1511

High-Tech

High-Quality

Insulating Glass Sealants
Construction Sealants

Thermo-Cell Insulation (1983) Ltd.

» Manufacturers of
WEATHERSHIELD INSULATION
¢ A C.G.S.B. Certified Manufacturer
s Licensor of the ENVIROSHIELD WALL
INSULATION SYSTEM
ONTARIO QUEBEC ATLANTIC CANADA
2015 Lanthier Drive 263 Gregoire P.O. Box 517
QOrleans, ON Bromont2, PQ  Truro, NS

K4B 1M1 JOE 1C0 B2N 5E1
(613) 837-9797 (514) 263-0667  (902) 662-3600
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needs and the application with
knowledgeable lighting staff you
can choose products which will
save you money and not change
your lifestyle.

Another sore point for users of
energy efficient products is the low
flow showerhead. In the interest of
water and energy conservation,
many manufacturers in the past
have developed low flow shower-
heads. In some cases, the techno-
logical marvel of the low flow
showerhead is a 2 cent plastic
washer with a tiny hole in it which
reduces the water flow. Common
sense would indicate that the
showering experience would not
be enjoyable under these condi-
tions. On the contrary, there are
many well designed, reasonable
priced low flow showerheads.
These have been designed for the
specific purpose of reducing water
cansumption, while providing a
comfortable even flow of water.
The benefits of this are obvious.
Reduced water consumplion
means a lower water bill, and as an
added bonus, since you are using
less heated water your gas or elec-
tric bill will also be reduced.

When considering energy effi-
ciency as it relates to heating your
home, matters become more com-
plex. We are no longer dealing
with individual components, such
as lights or showerheads but a
combination of components which
interact with each other. The house
is really a system made up of a
combination of subsystems which
include the building envelope (the
part of the house which separates
the inside from the outside), the
mechanical systems, and the occu-
pants. Changes in any of these
three areas will affect the other
two, and therefore an overall ap-
proach must be taken.

The most common energy effi-
cient measures are air sealing
(caulking/weatherstripping) and in-
sulating the building envelope. Per-
forming this work responsibly can
provide significant energy savings
and will increase the comfort of the
building. However, if the work is

not done properly or the impact of
the work is not assessed properly,
the implications can be very serious.
A house which is sealed too tight
and has conventional combustion
appliances (furnace, hot water tank,
fireplace) without combustion air
has the potential for backdrafting.
At the same time, a tight house
without ventilation usually has in-
door air quality problems. This does-
n’t mean that houses shouldn’t be

air sealed, but rather that one has to
assess the impact of having a tight
house, and keep things in balance.

A trained and qualified contrac-
tor will be able to assess the condi-
tion of the house and determine the
impact of performing energy effi-
cient renovations. This will provide
you with an energy efficient home
which saves you money, is comfort-
able and gives you peace of mind,
knowing the job is done right. |

When it

comes to fit,

S

1 Insert. Insert flexible edge
(green stripe) against stud,

&\/(

2 Fit. Compress Flexibatt
into opening.

)| m——p

AN

Release. Flexibalt expands
to give a better fit.

» Water-resistant and non-
combustible

» Faster and easier to install
* Less cutting means less waste
* Excellent sound absorbency

* Made from natural and
recycled materials

Roxul Inc. 551 Harrop Drive, Milton, Ontario L9T 3H3

nothing compares to

lexa

The Better Insulation.

* Flexibatt is made to fit
perfectly and compensates for
variations in stud centres
ensuring expected R-value is
achieved

Ph (905) 878-8474 * Fax (905) 878-8077
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floor warmer

Energy efficient :
HEAT with FLEXWATT

GLASS in FIBERGLASS FRAMES
AIR, fresh, filtered with HRV

Environmentally clean, healthy

Economical to install and operate

The WINTERTHERM SYSTEM approaches allergy free and uses renewable energy!
plus... Marathon hot water tanks and specialized floorcoverings.

Tel. 1+800-561-3399 B (403) 448-0757 M Fax (403) 463-8223




RADIANT HeR

— THE HEART OF

n a province with

the cheapest natural

gas on the conti-

nent and the most

developed gas de-
livery infrastructure of
any place on earth,
why would Albertans
be turning to electric
heat? How could a sys-
tem with no on-site
combustion of fossil
fuels possibly be more
cost effective?

The Airport Motel
in Nisku, Riverwind
Condeminiums in Ed-
monton and Richmond
House in St. Albert are just a
few Edmonton-area develop-
ments that have found the
answer. Radiant heating
technology.

Combined with energy
efficient windows and state-
of-the-art Heat Recovery
Ventilators, the Wintertherm
System offers consumers a
new way to heat and cool
their homes, offices and
commercial  buildings.

“Using the Flexwalt radi-
ant heating system, we've
designed a complete system
that is totally efficient, virtu-
ally invisible and economi-
cal to install and operate,”

ENERGY EFFICIENCY

explains Curtis Long, presi-
dent and general manager
of Wintertherm.

The heart of the system is
FLEXWATT, a sun-like radi-
ant heating system that de-
livers luxurious warmth. The
system utilizes a series of ra-
diant panels, installed within
the ceiling just below the in-
sulation and above the fin-
ished surface (like drywall or
plaster).

The panels contain con-
ductive ink, imbedded be-
tween thin flexible mylar.
When electricity is run
through the panels, they
produce infra-red light and
radiate heat into the room,

warming the ob-
jects and people
below. Tempera-
ture control s
achieved by zone-
specific thermome-
ters.

“That’s one of
the big advantages
of the system,” ob-
serves Star Cunning-
ham, Wintertherm’s
vice president. “It
enables different
rooms to be set at
different tempera-
tures - it’s a much
more efficient way of heat-
ing.”

The FLEXWATT system
eliminates the need for a fur-
nace or boiler and the associ-
ated ducting, piping and heat
vents, which rob space and
restrict placement of furni-
ture. The only mechanical
parts of a FLEXWATT system
are circuit breakers and wall
thermometers. Otherwise,
maintenance of  the
FLEXWATT system is virtually
zero.

While the technology is
advanced, it is not exactly
new. To date, some 10 mil-
lion square feet of FLEX-
WATT have been installed.

NECA 1994 ® |3
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Our new EnerSmart program can
help you make smart energy choices,
choices that we can all live with. It can
be your guide to conserving energy
and making wise energy decisions.

products and services can make a
difference.

So, choose to be EnerSmart. You
see, the EnerSmart choice isn't just
about what's best for today ... it's

It's your reminder that natural gas about what's best for tomorrow.

Union Gas

CANADA'S INTERNATIONAL IMMUNIZATION PROGRAM

Canada is an important partner in the global effort to help children in
the developing world beat the odds against six deadly, but preventable,
diseases. Today, 80 per cent of children under the age of one are
protected against measles, polio, tuberculosis, tetanus, whooping cough and
diphtheria — compared to only five per cent 20 years ago.

That translates into more than three million young lives saved each year.
Despite these encouraging statistic, nearly two million children a year still
die for lack of immunization. The odds can be beaten with your help.

For more information on how you can help support this program, please

contact.:
Health Association

(& 1565 Carling Avenue, Suite 400

\\\:#/ Ottawa, Ontario Canada
I Kl1Z 8R1

Telephone: (613) 725-3769
Fax: (613) 725-98265

Canadian Public
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To complement the efficiency of
FLEXWATT, Wintertherm offers Al-
taTherm windows that are energy
efficient, cost effective, attractive
and maintenance free. AltaTherm
fibreglass windows feature styro-
foam insulation, triple weatherseal-
ing, triple glazing, low emissivity
coatings and Edgetech Super Spac-
ers for a high performance prod-
uct that is second to none.

The third component of the
Wintertherm system is the Enviro
Heat-X-Changer. It removes stale
or polluted air and replaces it with
positive filtered fresh air. This
Heat Recovery Ventilator (HRV)
technology, developed in Canada,
eliminates drafts and greatly re-
duces  household dusting.
Equipped with advanced filters,
HRVs remove many airborne aller-
gens.

To operate at peak efficiency, the
entire system is designed to operate
in an environment that is as close to
air-tight as possible. Builders typical-
ly use R20 to R40 insulation, high
grade polyethylene and superior
caulking to create the ultimate in
energy efficiency.

Together, FLEXWATT, Alta-
Therm fibreglass windows and
HRV technology produce a system
that is winning accolades from
happy customers, like Bill and Alie
Vogelzang of Barrhead. “It’s an
amazing system that produces the
most even heat |'ve ever encoun-
tered,” Bill reports.

The Vogelzangs installed the
Wintertherm system in their 1,700
square foot home in 1992 and
have found the operating cost to
be just slightly more than conven-
tional natural gas heating. “It's
worked out to be about 10 per
cent more but, with the forecast
increases in natural gas prices, |
figure we're going to be about
even in the next couple of years.”

Alie praises the system for its
comfort and quiet. “The feeling of
radiant heat is just like that inside
a car on a cool, sunny day. You
just feel great,” she says.

The Wintertherm system is suit-
able for installation in all new

construction and for renovations
or basement placement. “FLEX-
WATT particularly makes a big dif-
ference in basements,” Long oh-
serves. “It gets rid of that damp,
clammy feeling and immediately
makes underground spaces
warmer.”

FLEXWATT technology is also
used in the Floor Warmer supple-
mentary heating system. The sys-
lem provides an easy answer to the
problem of cold floors for just pen-

nies a day. FLEXWATT Floor
Warmer is designed for use in al-
most any frame construction floor
application and is manufactured
for use in joist spacings 12, 16 and
24 inches of centre.

In the oil and gas heart of the
country, Floor Warmer is yet an-
other reason Albertans are turning
to electric heat. “To succeed here,
it's got to be good,” Cunningham
concludes. “This system almost
sells itself.” |

Insulation for you. Because if can...
" Heating and Cooling Bills.
Cold Weather Conditions.

Qualities.

(NSUCATION PLAYS A BI& PART (K
ENEREGY CONSERVATION. oo

It will keep the heat from escaping from your home. And let you
purchase a smaller furnace, which will use less energy to run.

000 BUT OULY IF YOU'RE USING THE RIGHT INSULATIONE

€

If you are energy conscious WallBAR is the
..Save You 30-40% More than Glass Fibre on
...Guarantee its R-Value in Western Canada's

...Provide a Quieter More Stable Environment.

...Offer Safe and *Environmentally Friendly® "Insulation Is a lifetime decision—

Manufactured By
CAN-CELL Industries Inc.
* EDMONTON (403) 447-1255 « CALGARY (403) 248-1445 - WINNIPEG (204) 233-8526

* SASKATOON (306) 934-0033 * REGINA 1-800-661-0033 « GRANDE PRAIRIE (403) 538-2202
* KELOWNA (604) 861-5212 - VANCOUVER (604) 591-8366 + PRINCE GEORGE (604) 564-9666

INSULATION

So make the right choice!"

Solutions in...
Ventilation

FloAire has answers for all your
ventilation needs.
We have fans in stock for all
applications, competitive pricing
and a no charge Quick Ship Program.

For design, delivery and price,
call:

HOAifL)

and Food Service Ventilators

1726 Woodhaven Drive
Bensalem, PA 19020
U.S.A.
(800) 326-8998
@) (215 638-4242
Fax: (215) 638-1617 ey
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Silver Mountain the chemically sensitive and the

Silver Mountain
Products for Personal and Global Health

Paints, Sealers, Cleaners, Clear Finishes 6625 Kitimat Road,
‘ for floors and cabinets. Manufactured for Unit 56

Mississauga, Ontario

Products

; L5N 6J1
Environmental Resourees  environmentally aware.
308 Memorial A
Thu%ri}g%% ox  Photo-voltaic systems and equipment. ¢ Urethane foam kits
1-800-663-0427 Solar Hot Water Systems. for the professional
* Single component
sealant kits
g ¢ Two component spray kits
TROFITD . . :
WEETHEREYRICI)’SII:J G nraﬂseal Im o Disposable & refillable sizes
P o Sales to distributors &
Aluminum Carrier / ContraCtOI'S
Brown orWhlte m OVE,'T 30 pOWER

e - ksl | | 1-800-565-9936

/ﬁ//// / 47 LEEDER STREET, COQUITLAM, B.C. V3K 3V5
Phone (604) 520-1080 Fax 520-1366

Ask for Phil Bludd

CLIMATIZER INSULATION

MANUFACTURERS OF LOW DENSITY
LOOSE-FILL CELLULOSE INSULATION

* HIGH “R" VALUE * 100% RECYCLED PAPER
» COST EFFICIENT

120 CLAIREVILLE DRIVE

* HIGH STCs » NON-TOXIC, NON-IRRITATING I‘RAS[R&P)EAW 5

Construction Law Group
David Bristow (416) R63-4437
Clayton Caverly (604) 443-7126
David McCulcheon  (416) 8634338
Philip Rimer ((613) 783-9634
Howard Shankman  (416) 863-4484

harles Skipper (416) 361-2395

hi (604) 443-7103
Barristers and Sollcltors John Third (604) 443-7103

Rita Vasilopoulos (416) 863-4602
Howard Wise (416) B63-4553
Karen Zypchen (613) 783-9628

% ETOBICOKE, ON MW 5Y3
ﬁh TEL.: (416) 798-1235
FAX: (416) 798-1311

Toronto 4 NorthYork ¢ Ottawa ¢ Vancouver

In Montreal - Affiliated with McMaster Meighen

"~ Stay-in-Place System Provides Insulation

Made from lightweight Dow Styrofoam SM™
insulation, one-step LITE-FORM speeds
construction of concrete foundations and
walls. Left in place after concrete is poured,
the forms provide insulation with a value
of R-20 plus. Suitable for commercial and
residential construction, LITE-FORM eliminates
the cost of handling conventional forms —
installation, remeval, cleaning, andstoring—
from building budgets. LITE-FORM systemns
are fabricated to suit any requirements.

Oke Woodsmith Building Systems Inc.
By 129, The Vilage Walk, Hensall, Ot NOW X0 Tel. (519) 262-2924 Fax (519)262-2408
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LITE-FORM® | (¢

uNDUSTRIAL, VALVES, FLEXES p

\

FIRWIN

REMOVABLE INSULATION BLANKETS

TELEPHONE (416) 745-9389
FAX (416) 745-0782

ENGINE & EXHAUST SYSTEMS




Education and Training in the Renovatiﬁn Indust
by Gerry Recksiedler, NECA Project Manager i

OVERVIEW

There has been much dis-
cussion about the need for
more education and training
in the workplace, particularly
in recent years as the rate of
change of technology used in
the workplace increases. The
federal government’s training
initiatives have been shifting
away from the traditional

IN THE RENOVATION INDUSTRY

training institutions to more
emphasis being placed on
business and industry to pro-
mote and conduct more and
more training in the work-
place.

Why is there a need for
education and training in the
workplace? Evidence from
several sources are reporting
that Canada’s work force is

Perceived as being
important were
courses in business
skills, including
business and
management,
computers, and
sales and
marketing.

requiring ever higher levels
of education and skills to
perfarm their jobs satisfacto-
rily. What appears to be dri-
ving the need for more edu-
cation and training in the
workplace is basically two
things: (1) the speed of tech-
nological change and the ac-
companying need for work-
ers to learn new skills, and
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(2) the aging population in the
workplace requiring older, less edu-
cated workers to learn new skills.

As one example, in Manitoba the
labour market is changing. The size
of the younger population entering
the workforce is decreasing and the
average age of the older workers is
increasing. Upgrading the older
worker is going to become the main
means of insuring a ready supply of
labour. Thus the twin imperatives of
technological change and demo-
graphics are driving the trend to-
ward “smarter” jobs and the need
for training and retraining.
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Several surveys have been con-
ducted to determine the amount of
training activity taking place within
the private sector. It appears that
the amount of formal training in-
creases with the size of the compa-
ny. This is not surprising given that
the larger companies will have more
resources to direct towards this type
of training. In contrast, smaller com-
panies will tend to be involved
more in informal training efforts
such as on-the—job training.
STAFFING PROBLEMS

A typical renovation company
may have only four to five employ-

ees. In a recent survey conducted
by the Canadian Home Builders As-
sociation and Human Resources
Development Canada regarding the
renovation industry in Canada,
companies indicated two problems
regarding staffing: a shortage of
skilled workers in the local market,
and a shortage of skilled workers
who do not understand the nature
of renovation work (e.g. how it dif-
fers from other construction work).
TRAINING ACTIVITY

In the above mentioned survey,
the vast majority of companies sug-
gested that training was very impor-



tant to the success of their business.

The survey indicates that there has
been substantial training activity in
the renovation industry in the past
two years. Almost half of the re-
spondents indicated having under-
taken some formal training. Forty
per cent indicated having taken
some Lraining for themselves (ie.
owner—operators) and 29 per cent
indicated providing some training
for their employees. Regarding
training formats, most companies
preferred a combination of formal/-
structured and informal/unstruc-
tured approaches.

The twin imperatives of technological change and demographics are driving the trend
toward smarter jobs and the need for training and retra ining.

TYPES OF TRAINING

For those companies which pro-
vided formal training, the most
common topics for owner/operators
were: technical and trade courses
(42%); occupational health and
safety (39%); and computers (33%).
For employees, the topics were sim-
ilar: technical and trade courses
(56%); occupational health and
safety (44%); and computers ( 32%).
There has been relatively little em-
phasis on training in customer ser-
vice and client relations.

PRIORITIES FOR TRAINING

In deciding what were the priori-
ties for training renovation workers
(including the owner/operators),
training in client relations and cus-
tomer satisfaction came out as the
top priority.

An analysis of the survey results
indicated two areas that were per-
ceived as being important: renova-
tion skills and business skills. Reno-
vation skills included such topics as
technical and trades, new technolo-
gies and materials, occupational
health and safety, and client rela-
tions. Business skills included busi-

ness and management, computers,
and sales and marketing. Training in
renovation skills was considered the
top priority, but training in business
related skills was also considered
important.

BARRIERS TO TRAINING

Some barriers identified to train-
ing workers were: training costs,
training infrastructure, and human
resources problems related to train-
ing. Regarding training costs, both
direct financial costs and lost pro-
duction time while staff are on train-
ing were regarded as significant bar-
riers. Insufficient government
assistance was regarded as the most
serious barrier. Regarding human
resources barriers, a lack of worker
interest and commitment and losing
employees to other companies at
the completion of training (“poach-
ing”) were noted as major barriers.

SOLUTIONS TO TRAINING

Given that most renovation com-
panies are quite small and often
lack the resources to provide the
necessary training both for them-
selves as owner/operators and for
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their employees, belonging to an
industry association is one way to
deal with the issue. Business associ-
ations are becoming more and
more involved in providing training
for their members. Where it is often
difficult and time consuming for in-
dividual companies to devise train-
ing plans and to deal with govern-
ment agencies, an association can
often pull together the resources
needed to provide the necessary
training for its members. In this re-
gard NECA has been instrumental
in developing training materials and
providing training for both existing
employees and for new entry level
employees. NECA has also been
successful in accessing training dol-
lars from government agencies to
offset or completely cover the costs
of training.

For more information on training
either for existing staff or for new
entry level employees, call the
NECA office to find out about the
different programs available. |

Soon TransAlta, The Town of Banff and Banff
National Park will join in a partnership program to
help this unique mountain community improve its
energy efficiency and meet its very special
environmental concerns.

It's called Enviro-Partner$, and through it TransAlta
will work with the Town, the Park, local businesses
and residents to find and put into practice more
efficient ways to use electricity, gas and water.

It's a meeting of the minds that we hope will go
a long way to preserving the beauty of this natural
treasure.

For more information please call (403) 267-7935.

TransAlta
Utilities
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